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THE JOINT CHIEFS OF STAFF
Washington 25, D. C.
SM-668-55

16 August 1955

MEMORANDUM FOR:  Chief of Staff, U.S. Army
Chief of Naval Operations
Chief of Staff, U.S. Air Force

Subject: Réview of Unconventional Warfare Requirements

1. The Assistant to the Secretary of Defense (Special Operations)
has requested a review of requirements placed on the CIA by the Department
of Defense in connection with preparations for the conduct of Unconventional
Warfare (UW). This memorandum is concerned only with requirements
for covert operations by the CIA in support of planning directed by the
Joint Chiefs of Staff.

2. A review of military requirements for Covert Operations to be
undertaken by CIA is desirable:

a. To insure that requirements expressed by commanders
are current, realistic, and essential to the conduct of Unconventional
Warfare in support of plans prepared pursuant to directives of the
Joint Chiefs of Staff.

b. To insure that the Joint Chiefs of Staff are fully and
currently informed respecting these requirements so that they
may be addressed in the aggregate, and submitted to CIA for
appropriate action.

3. You are therefore requested to obtain a summary of requirements
for covert operations in preparation for UW as expressed by commanders of
unified and specified commands for which your Department is executive
agency, and submit this summary to the Joint Chiefs of Staff. The following
are suggested guidelines for the preparation of this summary:

a. List requirements in order of priority for fulfillment,
with a suitable notation as to the commander's plan supported.

b. List required assets by areas. These requirements can,
if desired, be broken down further into target complexes or indi-
vidual targets.

c. Include a description of the functions and capabilities
of the required assets.

JCS review(s) completed.
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d. Indeveloping covert requirements consideration should
be given to other programmed operations to avoid inadvertent
destruction of UW assets and inadvertent duplication of targets.
Appropriate notation will be made to indicate targets selected
for attack by both conventional and unconventional warfare forces.

4, The summary is to reflect requirements as of 1 July 1955 and
will be modified as required during the year. The summary will be reviewed
and confirmed on 1 July each year.

5. Requirements of commanders of unified and specified commands
for covert operations in a geographic area assigned to another commander
for coordination and planning purposes are to be included in the summary of
that commander.

/s/ Richard H. Phillips
RICHARD H. PHILLIPS
Captain, USN
Secretary

AN 3

B ST 08287
Approved For Release 2004/02/04 : CI

: T
A-RDP88-00374R000100290009-0
VR e



10P SEUKL)

: "
? Approved For Release 2004/02(04)G1A-RPRB81A074R000100290009-0

DOCUMENT DESCRIPTION REGISTRY

S OURCE Cla CONTROL NO.
032557

DOC. NO. DATE DOCUMENT RECEIVED

poc. DATE /6 Gyq [JFS37

COPY NO. ;9 v, LOGGED BY

NUMBER OF PAGES 2.

NUMBER OF ATTACHMENTS

/

ATTENTION: This form will be placed on top of and attached to each Top Secret document received by the Central Intelligence Agency or
classified Top Secret within the CIA and will remain attached to the document until such time as it is downgraded, destroyed, or transmitted
outside of CIA. Access to Top Secret matter is limited to Top Secrel Conirol personnel and those individuals whose official duties relate to the
matter. Top Secret Control Officers who receive and/or release the attached Top Secret material will sign this form and indicate period of
custody in the left-hand columns provided. Each individual who secs the Top Secret document will sign and indicate the dale of handling

in the right-hand columns.

REFERRED TO ZQX’]A RECE I VED RELEASED SEEN BY

OFFICE DATE TIME GATE TIME 51 GNATURE AND OFFICE DATE

rSco

L
»776//

NOTICE OF DETACHMENT: When this form is detached from Top Secret material it shall be completed in the appropriate spaces below and
transmitted to Central Top Secret Control for record.

DOWNGRADED DESTROYED DISPATCHED (OUTSIDE CIA)
T0 aYy (Signature) TO
BY (Signature) WITNESSED BY (';ng:xatu;a) By ( Signaturec)
D ATE A dF DATE T OFFICE LATE
rove . .
pp or Release 2004/02/04 : CIA-RDP88-00374R000100290009-0

FORM NO.
1 APR 55

10P SECRET o)

26 USE PREVIOUS EDITIONS,



